Rapid click through process to evaluate
Independent School Review re subject/
department self-evaluation

1.

Open the program and an illustration file
1. Click through the initial screens
2. At the QuickStart screen click Open
3. Highlight the Consensus 092006.ada file
and click Open

2.

Note the self-evaluation framework
1. The test file will open at the section
introduction screen.
2. Note the 8 sections which are related to
the ISI inspection framework.
3. Note the terminology options available in
in the software, workbooks and reports
4. Click Index to access the screen that gives
mobility between the 80 quality statements
5. Highlight a section to show the short
headings of the quality statements in the
section
6. Double Click a quality statement to go to
the working screen for a quality statement
7. Note the text of quality statements as
drawn, mainly, from the ISI inspection
framework’.
8. Note the Issue Guidance button which
details inspection relationships.
9. Note the Notepad to that records selfevaluation information.
10.Note the Action Points feature to plan
improvement action.
11. Note that there is a feature to score management practice. This is an
optional feature which has a number of benefits (see points 8, 9 and
10 below)

3.

Note the range of workbooks and review the academic department
workbook which can become a report document
1. Click Help on the top menu bar and then
click View Workbook Templates
2. Note that the workbooks for the school as
a whole, academic departments, nonacademic departments and for department
management.
3. Note that there are also workbooks for
the inspection standards and external quality
standards.
4. Click ‘Academic Departments’ – ‘selected
quality statements for boarding schools’.
5. No other workbooks can be opened in software
that is not licenced.
6. Note the text boxes to enter self-evaluation
information, including summary comments.
7. Note the text box to enter the author’s summary of the position for the
whole section thereby enabling a self-evaluation report to be created
at subject or department level
8. Note the asterisk after the short heading of the quality statement. Add
an asterisk to all, relevant, listed quality statements to enable the text
to be transferred to the software program.

4.

Text transfer
1. Click File on the menu bar to access the
features to transfer text in the software.
2. Note you can transfer text between software
files. With Notepad text you can merge the text
from a number of files, e.g. subject files.
3. Note you can import the ‘notepad’ text from
workbooks. The text from a number of workbooks
will be merged.
4. This features can be used to bring self-evaluation information together
for editing either at department or school level.

5.

Self-evaluation reports
1. You can compile a self-evaluation report
for files that have collated and edited
self-evaluation information
2. Click Support>Automated SelfEvaluation and select the report
to collate
3. You will be asked to save the report
to the report documents folder.

6.

Illustration Report Documents
1. Click Support>Report Documents or
Help>Report Documents to access
a range of Illustration report documents
2. Highlight the document you wish to
review and click Open
3. For a self-evaluation report documents
select Illustration Academic
Department Report.doc
4. Note the text from the notepads of relevant quality statements is
compiled in the text boxes. This text may require further editing – the
documents are in this MS Word.
5. Note the space for the author to comment on the section as a whole
thereby enabling the document to become a report for a collated area
of the school.

The mix of workbooks and reports for files in the software that
collate self-evaluation information from different parts of the
school provide a comprehensive structure for compiling selfevaluation reports across the school.

6.

Preparation for Inspection
1. There are workbooks to enable focus groups to identify and record selfevaluation information against the inspection criteria of the ISI, CSCI
or Every Child Matters inspection frameworks.
2. Self-evaluation information can be transferred from these workbooks to
a pre-inspection files in the software with a report being compiled and
edited.

7.

Improvement Action Plans
1. Improvement action points and
an action plan can be compiled for
the self-evaluation software files for
subjects, or the collated selfevaluation files for departments of
the school as a whole.
2. Click the Action Points button on the
quality statement screens for an
appropriate self-evaluation software file.
3. You can plan the detail for up to 5 action
points for each quality statement.
4. Note that responsibility and relevant dates
can be added and that action points can be
arranged under mini-plan headings
5. Click Improvement>Action Plan to
access the screen that shows all the action
points organised by section, inspection
criteria, responsibility or mini plan.
6. Note the features to select action points
by date. Click the text of an action point
to go to the action point screen to edit.
7. To compile a selected action plan click
Compile. You will be asked to save the
action plan.
8

You cannot use this feature without
a licence but you can view typical action
plans from Report Documents as point
6 above.

8.

Features available if management practice is scored
1. Note the scoring scales on the
working screen for each quality
statement. The marker points are
related to inspection grades
2. Note the ‘traffic lights’ to grade the
importance of the quality statement
3. You cannot score files without
a licence but the illustrative file
as opened in point 1 is scored.
4. It is recommended that department files are
scored by a consensus group that is facilitated
by a software champion to ensure consistency.
5. If a file is scored click Support and an inspection
standard to view the position in bar chart format.
6. It is also possible to compare scored files by using
the Compare feature. To view this feature click
File>Open> Group 2.adg. The click First Issue
and the Section Summary button.
7. The chevrons show the highest and lowest
scores in the group of files. The actual score
for a file can be displayed by selection in the
drop down box

9.

The S.W.O.T. feature
1. There is a feature to support S.W.O.T. analysis by senior teams. The
feature removes the need to use flip charts and provides an option to
compile strategic action plans
2. Click Improvement>Strategic
Planning using S.W.O.T. to access
this feature. You can open a saved
Illustration file to view the features.
3. The S.W.O.T. feature is a separate
program within Independent School
Review. It has its own Quick Tutorials. The features are otherwise
described in detail in the main User Guided and Help files

10.

Other features
This is a quick evaluation to demonstrate the main self-evaluation features
of the Independent School Review program.
There are numerous, but relatively minor, additional features to support
these main features.
These can be viewed in the User Guide (pdf. format) or the Quick Tutorials
(.ppt format) in the program or on the mini web site (http://www.
improver.co.uk/WelcometoISR.html).
The Independent School Review program also contains the Scorecard
program which can provide support to manage school performance. See
the ISR 5 minute Software Review Performance Management document to
evaluate the features of this additional program.
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